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Recall Workgroup 
• Regulators

• Nancy Beyer, Missouri
• Lisa Hainstock, Michigan
• Alida Sorenson, Minnesota
• Michelle Boyd, Iowa
• Katie Silvia, Rhode Island
• Jessica Badour, Georgia 

• Industry Members (Phase 2)
• Michael Roberson, Publix
• Cody Herndon, Publix
• Amber Wenzler, Kroger
• Kimberly Rice, Rose Acres (formerly 

USFoods)
• Lenora Howard, ConAgra Foods

• IT Advisor
• Eric Hoffman (FoodSHIELD)

• Facilitators
• Brooke Benschoter, AFDO
• Steven Mandernach, AFDO
• Jennifer Pierquet, AFDO 



Why do recalls need modernization?

• People continue to become ill after product is removed from the market
• Product continues to be sold after recall is initiated
• Delay between identification of need for recall and implementation of 

recall can cause additional ill people
• Recalls are confusing for industry, regulators, and public 



Project Goals 

• Identify performance criteria for effective removal of product from the 
marketplace (with metrics) that measures the effectiveness of food 
recalls

• Identify best practices in recall management among regulatory agencies 
such as FSIS, FDA, state, and local governments

• Determine what would be the characteristics of a highly effective 
regulatory recall system

• Determine challenges exist and potential ways to address challenges to 
achieve a highly effective regulatory recall system

• Develop a sustainable national registry of key food industry recall 
contacts 

• Consider how any proposed changes would impact program standards



Stages of a recall

• Phase 1-Recall Initiation
• Phase 2-Initiate Recall Response
• Phase 3-Identify Audit Checks
• Phase 4-Conduct Audit Checks
• Phase 5-Closeout and After Action Review



Information Technology as a Tool

• Distribution list information
• Changing into a common form
• Automatic distribution

• Recall Audits
• Use technology such as computers, smart phones, and tablets

• UPC codes
• Geolocation
• Photos

• Analysis of data



Training needs

Needs to be brief, uniform, and just-in-time as recalls are not a 
routine activity

• Training for industry
• Training for regulators

• Recall audits



Industry Survey 

The goal is to get a baseline of dataset on the training 
needs of industry concerning the execution of recalls.
• Key Questions  

• What type of training is industry using?
• How many use their recall plans?
• Where is industry finding their training? 
• Are they interested in regulatory JIT training opportunities? 



https://www.oursafefood.com/
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Proposed Project Outcomes
• Recommendations for best recall management practices that minimize 

required resources, reduce recall execution cycle time, and enhance the 
integration of state, federal, and local resources. Those 
recommendations include: 

• Software solutions that automate the required regulatory tasks 
associated with conducting recalls

• Delegating execution of calling lists 
• Using a software solutions to consolidate, process and share 

distribution lists to states 
• Enhancing recall communication models that would disseminate 

recall information across all regulatory stakeholders more effectively 
and efficiently 

• Developing a national registry database of key industry recall 
contacts 



Output Timetable 

• White Paper 
• Recall Tool 
• Industry Survey 



Thank You & Contact 

• Jennifer Pierquet, AFDO 
• jpierquet@afdo.org
• PH: 651-226-8372


