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Kwik Trip, Inc.

Manufactured 

Food 

Corrective 

Action 

Programs

• Dairy Plant – Milk and Flavored Milk –

Bagged and Bottled

• Ice Cream Plant – Ice Cream, Frozen 

Yogurt, 

• Beverage Plant –Bottled Water, Flavored 

Water, Orange Juice, etc.

• Ice Plant – Ice 

• Bakery – Sweet Goods

• Bakery – Bread and Buns

• Kitchens – Pizza, Burritos, Sandwiches, 

Wraps, Parfaits, etc.



Sources 

that 

Initiate a 

CAPA

• Retail Concerns

• Vendor Concerns

• Production issues

• Internal Audits 

• Third Party Audits

• Regulatory Inspections 



Corrective & 

Preventative 

Action SOP 



Retail 

Concerns



Vendor 

Concerns



Production 

Issues



Internal 

Audits;

Third Party 

Audits; 

Regulatory 

Inspections



Kwik Star, 

Kwik Trip  

Corrective 

Action 

Programs 

at Retail 

• 95 Iowa Kwik Star Locations

• 171 Minnesota Kwik Trip Locations

• 400 Wisconsin Kwik Trip Locations



Sources 

that 

Initiate  

CAPA

• Internal Audits – Semi Annually

• Third Party Audits - Annually

• Guest Concerns – Direct

• Guest Concerns – Social Media

• Guest Concerns – 24/7 Hotline

• Retail Concerns – 24/7 Hotline

• Regulatory Inspections



Phase 1:

Retail 

CAPA for 

Internal 

and Third 

Party 

Audits



Phase 2:

New Retail 

Training  

CAPA for 

Internal 

and Third 

Party 

Audits



Phase 2:

Retail 

CAPA for 

Internal 

and Third 

Party 

Audits



Phase 2:

Retail 

CAPA for 

Internal 

and Third 

Party 

Audits



Example 

of a Root 

Cause

Analysis

•Guest 
Concern

•Foreign 
Material

Concern

•Investigate

•No similar 
material found

Suspect 
Source •Investigate

•Similar 
Material 
Found

Alternate 
Source

•Repair

•Clean/Sanitize

Correction
•Add to PM

•Add to Visual 
Inspection

Prevention



QUESTIONS? 


