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Welcome

MEETING INFO ICE BREAKER QUESTION
P Please add your name and P Add your answer to this
agency to the Chat guestion in the Chat:
What risky food safety
P If you are new to the Task information or videos have you
Force, please add your email seen on social media that
address to the Chat keeps you up at night?
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Presenter
Presentation Notes
Reminder the meeting will be recorded


——

DIAL UPDATE

MERRI CROSS, GRANT COORDINATOR
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DIAL Staff Updates

P Aaron Baack is DIALs new Interim Director

P The Food Safety Bureau has 39 permanent full time FTE positions
P 23 Food Safety Specialists (inspectors)
P 6 Regulatory Program Technical Experts
P The rest are support staff (supervisors, managers, licensing, etc.)

P Part time staff include 3 student interns and 1 Administrative Support
Assistant

P Visit the State of lowa Government Directory, search for Mark Speltz, use
the Team View, and find all Food Safety Bureau staff members.

-

. 1OWA I nWA ‘ Department of Inspections,
@ FOOD PROTECTION . | Appeals, & Licensing

TASK FORCE


Presenter
Presentation Notes
Larry Johnson Jr., DIAL’s recent Director, is now the Director of the Iowa Health and Human Services. Aaron Baack, the former Deputy Director at DIAL, is now the interim director. Aaron is very familiar with the Food Safety Bureau, as it was in his direct span of supervision prior to DIAL’s realignment in 2023.

I am not going to do a deep dive into the Food Safety Bureau’s staffing, but we currently have no vacancies on staff. You can see how many people work with the food program. If you would like to see who is employed and what their job titles are, you can check out the link in the last bullet and follow the instructions on the screen.

https://directory.iowa.gov/Home/Index

P Added 5 counties to DIALs
regulatory responsibility

4
LaSt.Year s Notable 10,516 food safety and lodging
Achievements inspections completed (+4.5%
from 2023)

» Administrative Rules updated
for Social and Charitable
Gambling and Home Food
Processing Establishments

P Successful coordination of
licensing and inspections at the
lowa State Fair and RAGBRAI
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Presenter
Presentation Notes
DIAL assumed licensing and inspection responsibilities in five additional counties in north central Iowa – Buena Vista, Calhoun, Ida, Pocahontas, and Sac.

The updates to the administrative rules were incorporated due to the Executive Order 10 Red Tape Review. You can find information on the order at https://dial.iowa.gov/hearings/executive-order-10

Last year, the two biggest events for the Food Safety Bureau were very successful. We had the same success at this year’s State Fair and RAGBRAI


P Update to Food and Lodging
Administrative Rules

Current Fiscal Year P https://dial.iowa.gov

» Modernization of the
NOTABLE INITIATIVES Bureau’s data system
P Enhanced user experience

P Risk level determination and
base inspection frequency
standardized
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Presenter
Presentation Notes
The updates to the Food and Lodging Administrative rules has been a work in progress for a couple years. The first public hearing for these rules will be held tomorrow, November 4, at 9 am. The public hearing link can be found on the DIAL home page. Just scroll down on the home page to the public meeting calendar.

In July of this year, the bureau began work to implement a new data system, SAFHER (System for Agriculture, Food, Health, E-inspections and Registration). This system will modernize how we do our daily work. It will also enhance the user experience for the general public and our license holders. The Food Safety Bureau has been involved in the development of this system for more than four years and we will be the first state to implement this system that was originally developed by AFDO with funding from the FDA. The implementation date is expected to be in late 2026. 

While we are excited for the implementation of SAFHER for many reasons, one of the more unique features of SAFHER is how a facility’s public health risk level is determined. A facility's risk is determined by the foods they produce, the manufacturing processes the facility uses and the type of operation (restaurant, grocery store, school food service, warehouse, food processing plant, etc.). These three factors establish a risk level and a base inspection frequency. This new feature will increase standardization of risk assessments of Iowa facilities, which will further focus our inspection resources on facilities that have a higher public health risk. We plan to have more details on SAFHER at our spring 2026 Task Force meeting.

https://dial.iowa.gov/
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RRT UPDATE

THAO SCHLICHTE, RAPID RESPONSE TEAM COORDINATOR
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TASK FORCE ADVISORY BOARD
UPDATE

BAMBI PRESS, VICE CHAIR




Advisory Board Updates

* Governance Guidelines

* Drafted and distributed to members
e Posted on Task Force Website

* Advisory Board Nominations and Voting
* Spring 2026 — watch for call for nominations

* Task Force Evaluation Summary High Interest Topics
e Agricultural products on the farm
* Food or feed labeling
* Hydroponic farms
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Presenter
Presentation Notes
Governance Guidelines were drafted earlier this year, distributed to membership for comment, and posted to the Iowa Food Protection Task Force website in May.  Guidelines address membership structure, advisory board structure, election and tenure of office, duties of Advisory Board Members, duties of the Secretary, membership and Board meetings, and committees. 

An election will be held every two years at a General Membership meeting, for the purpose of electing the Chair, Vice Chair, and three Members at Large.
Details in governance document. 

A call for nominations will be submitted by the Secretary to the General Membership prior to the election. (summarize process, details if needed)
Nominations must be received by the Secretary by electronic mail no later than two weeks prior to the Board meeting held before the General Membership meeting. 
Nominations received prior to the election will be reviewed and voted on by the Board. 
Nominations may also be accepted at the General Membership meeting prior to the election. 

5. Current Board members may seek re-nomination of their position, or may seek nomination for another Board position.

The Chair, Vice Chair, and Members at Large will be elected by a majority vote of the current members present at the meeting. 
Active members of the Task Force may request an absentee ballot prior to the election. 
Absentee ballots may be requested by electronic mail no later than two weeks prior to the election. 
Absentee ballots will be included in the voting count during the election. 
Voting during the meeting may include virtual votes or by a show of hands, counted and recorded by the Secretary. 
The Secretary and the DIAL Assistant Bureau Chief will count the ballots and in-person votes during the election process. 
The DIAL Board Advisor will announce the results of the voting during the General Membership meeting.

Evaluation – generally positive feedback about the content and organization of meetings. Input from members is helpful in identifying and prioritizing meeting topics, especially given the diversity of the task force. Input and suggestions for topics and speakers are always welcome. Working on these higher interest topics for future meetings. Rapidly  changing landscape so these may change – stay tuned! 

https://ia.foodprotectiontaskforce.com/wp-content/uploads/2025/05/Iowa-Task-Force-Governance-Guidelines_V1-5212025.pdf

POLL QUESTION

What is your favorite Thanksgiving food to eat?
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Freeze-drying and Rehydration:
A Panel Discussion

MODERATOR: JAMES S. DICKSON, PH.D.
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Mary-Grace Danao, Research
Associate Professor, University
of Nebraska — Lincoln

PANELISTS

Julie Kraling, Retail Program
Manager, DIAL

Ellen Ciarimboli, Director, Retail
Compliance & Food Protection,
Hy-Vee, Inc.
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RESOURCES

P DIAL website:

P Cottage Food Fact Sheet, templates, labeling requirements, limitations
P Home Food Processing Establishments HFPE License requirements, templates
P Training programs approved by DIAL for HFPE operators

P DIAL Staff:
P Kurt Rueber, kurt.Rueber@dia.iowa.gov; 515.249.8352
P Tenesha Stubblefield, tenesha.stubblefield@dia.iowa.gov; 515.829.8899
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Presenter
Presentation Notes
There are links to the information you can find on cottage food and home food processing establishments. SOP templates are available upon request to Tenesha Stubblefield. You can see her contact information and Kurt Rueber’s are listed below. They were unable to join the panel today due to conflicts in their schedules. Kurt is the Small Industry Coordinator and Tenesha is the Home Food Processing Establishment Lead.

https://dial.iowa.gov/licenses/food-establishments-hotels/cottage-food-law
https://dial.iowa.gov/licenses/food-establishments-hotels/home-food-processing-establishments
https://dial.iowa.gov/licenses/food-establishments-hotels/food-resources
mailto:kurt.Rueber@dia.iowa.gov
mailto:tenesha.stubblefield@dia.iowa.gov

RESOURCES

» Brian Witmer YouTube videos The Freeze Drying Community

P Pam and Jim: YouTube videos RoseRed Homestead and website
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Presenter
Presentation Notes
Brian Witmer is a former Iowan and graduate of Iowa State University. Pam and Jim are retired science professors.

https://www.youtube.com/@thefreezedryingcommunity
https://www.youtube.com/@RoseRedHomestead
http://www.roseredhomestead.com/

Grace Danao mdanao2@unl.edu

Ellen Ciarimboli eciarimboli@hy-vee.com

Julie Kraling julie.kraling@dia.iowa.gov

James S. Dickson jdickson@iastate.edu
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mailto:mdanao2@unl.edu
mailto:eciarimboli@hy-vee.com
mailto:julie.kraling@dia.iowa.gov
mailto:jdickson@iastate.edu

POLL QUESTION

How long have you worked in food safety?
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Open Discussion

P What special projects has your agency/organization/industry been
involved in which would be of interest to the Task Force members?

P \What hot topics have been of interest to you and/or your
organization?

P Discuss new staff, retirements, challenges, or changes you have faced
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Thank you for attending!

P A meeting evaluation will be sent after this meeting
P The next General Membership meeting will be held in Spring 2026

P Board nomination information will be emailed in early 2026
P All Board seats will be up for election
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Presenter
Presentation Notes
Reminder all presentations will be added to the Task Force website after the meeting. The recording is available by request.
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