lowa Rapid Response Team Update
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lowa Complaints

lowa Complaints 2020 - Present
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Incident Command System
(1CS) Activation

RAGBRAI - REGISTER’S ANNUAL GREAT BICYCLE RIDE ACROSS IOWA
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The I RRT annuallactivation held

-

between

July 19-26, 2025 in response to the 2025 lowa :
RAGBRAI, the Register’s Annual Great Bicycle

o -k

Ride Across lowa.
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Improvement Plan: What could be Improved on

After Action
Review

Responsible
Party/Agency

Proposed Completion Date Actual Completion Date

Explaining the use of ICS: why do we activate,
why are assignments fluid, and why is the safety
message repeated.

How can we better explain the different roles in DIAL 2026
IC5? The importance of the Safety Officer and
Logistics role.

Revisit the communication guide, consider DIAL 2026
improvements in handouts/checklists and town
forms
Update the kickoff presentation - add DIAL 2026

examples from each year’s pain
pointsfissues
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FERP

FOOD EMERGENCY RESPONSE PLAN
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Food Emergency
Response Plan

) The Center for
' Food Security
& Public Health

IOWA STATE UNIVERSITY®
College of Veterinary Medicine
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Food Emergency
Response Plan

STATE OF IOWA

FOOD EMERGENCY
RESPONSE PLAN

P The FERP's purpose is to identify 6 Mo e, Emergncy At
how the State of lowa wil b —
prepare for and conduct a rapid
response to significant threats to
food safety and public health in |

. . . Adopted and Effective
coordination with federal and
local governments, and also with

the private sector. ]

AU /owA I nWA ‘ Department of Inspections,
=3 TR‘;MPIH RESPONSE . | Appeals, & Licensing

EA

&




——

2025 Rapid Response Team (RRT) Annual
Meeting
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2025 RRT Annual Meeting
September 15-17, 2025
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The Field of Dreams: lowa 2024 Responses
Now Batting...Your lowa Rapid Response Team

Historic Flooding: Beginning in Northwestern lowa RAGBRAI

On June 21, 2024, a heavy rainfall caused flooding in several counties in A significant response in 2024 included the 515t RAGBRA
Northwest Iowa. As the flooding progressed, counties along the Missouri River | ;- T Register’s Annual Great Bicycle Ride Across Iowa, h d on July 20-
and surrounding areas were impacted. Iowa RRT activated ICS to respond and -Hﬂﬂi = - - 27, 2024. The event is an annual non-competitive bike race
coordinate response between June 22-July 15, 2024. A Governor’s \=1E =1~ - - spanning West to East across the state. This event averages 468
proclamation was declared for 29 Iowa Counties. - = - miles for the entire route. The route for RAGBRAI 2024 included
. stops in 28 pass-through towns and 5 overnight meeting towns.

Challenges included communication with Emergency Managers, limited access
to the Web Emergency Operation Center, language barriers, and large scale

E F 4 t o rn a d o response for available personnel. After Action Review (AARI) tasks identified:
lgz:isd‘:‘:cit?if::::sn:::seisnttg f:{::f_ i?;ﬁeg:g:ﬁbcfﬁicéias;ﬁf nv:ietll'lgency gure 8. Northwest lowa Licensing (DIAL) utilized all 22 field staff inspectors to inspect the

. . A ) impacted by flooding on temporary food e§tabli.shments throughout the event bike route,
Ia n d e d 1 n gﬁzﬁi‘;:’;ﬂi:sif ‘Il':’igﬁgi:;:‘:ilgnt]:: Neast;Iizlel‘llz:::rces, and the American June 21, 2024. cover any complaints, lllness‘r outbreaks, and other'emergency
8 larg 3 responses that occurred during the event and outside of the event

G ree nfi e I d I A response. DIAL completed 339 temporary food inspections during
’

the event.
Historic flooding

Iowa RRT activated ICS to respond and coordinate RAGBRAI on
July 20-27, 2024. The Iowa Department of Inspections, Appeals, &

Challenges throughout the event included: communication,
technology access, and enforcement out in the field. After Action

begi n n i n g i n NW = R E s p a ” s E Rfeview (AAR) taslfs idenfiﬂed: Explore (')p'tions for communication

with field staff while out in the field, training staff on ICS roles and
lowa TEAM ICS forms, and focus on enforcement procedure and guidance.

RAGBRAI
Highly Pathogenic
Avian Influenza
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response at a time

Next Team Line Up: Other 2024 lowa Responses
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Thank You!

Thao Schlichte

Rapid Response Team Coordinator
515-401-7274 mobile

thao.schlichte@dia.iowa.gov
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