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April Board Meeting, 4/20/2026, 11:00 am

1. Welcome
a. Thao Schlichte, Chair – present
b. Bambi Press, Vice Chair – present
c. Ellen Ciarimboli, Member at Large – present
d. Michelle Clausen Rosendahl, Member at Large – absent
e. Jim Dickson, Member at Large – absent
f. Michelle Boyd, DIAL – absent
g. Merri Cross, DIAL, Board Secretary - Present

2. Board seat nomination and election process – Thao/Merri
a. Review absentee ballots
i. Number requested: 7
ii. Number received: 7
iii. Review results
1. Merri shared the tally sheet showing all absentee votes, and the tab showing who voted and their status as current, active members of the Task Force.
b. Review floor nomination process – Thao gave the overview of the process
i. Facilitator will call for nominations
ii. Verification of attendance by Secretary
iii. Review/approve paper ballot – suggestions to change?
1. Merri screenshared the paper ballots.
2. Paper ballots have space included for write-in votes (floor nominations)
3. Bambi requested Merri change the wording in paper ballots from “Write-In” to “Floor Nomination”, to avoid members writing in a name without having the name approved as a Floor Nomination.
4. Merri corrected the paper ballots.
iv. Advisory Board will vote on each floor nomination, then the Chair will:
1. Give Secretary approval to add the names to the Zoom poll
2. Add the names to the meeting presentation slide(s)
a. Slide(s) will show the names for each seat and will be on the screen during the voting
3. Give the Secretary, Virtual Moderator (Brian Church) and Facilitator (Michelle Boyd) approval to add the names to their voting tally sheets
v. Review tally sheet created to collect in-person and virtual votes
1. Merri screenshared the tally sheet used to track the votes
2. Copies will be printed for Thao, Brian, Michelle, and Merri.
c. Process of paper ballots/in-person voting
i. Facilitator will distribute paper ballots and pens (if necessary) to meeting attendees
ii. Facilitator will collect paper ballots and pens
iii. Per the Governance Guidelines, the Secretary and the Facilitator will review the ballots and count the votes
1. Merri screenshared the Governance Guidelines describing the process of reviewing ballots.
iv. The DIAL Advisor will reveal the election results near the end of the meeting (before Open Discussion)
d. Process of virtual votes
i. Poll created in advance in Zoom by Secretary – 1 poll to include three questions (for each type of Board seat)
ii. Secretary will edit poll to add floor nomination names and then launch the poll at the time voting begins
iii. Board Chair would add the nominated names to the presentation slides which will be on the screen during voting
iv. When virtual voting slows or ceases, the Secretary will close the poll
v. Results will be shared on the screen and tallied by the virtual moderator (Brian Church)
vi. The Secretary will add the tallied virtual votes to her tally sheet and the Facilitator’s tally sheet (or the Facilitator will add them herself)
e. Question to be answered at this meeting: Should the Board move and vote to approve the new Advisory Board members after the election results are announced?
i. This is not spelled out in the Governance Guidelines
1. Bambi suggested the results should be announced as Advisory Board-elect members, and then at the next Board meeting in May, the members move and approve the new Board. Bambi said the nominations are already accepted on the floor.
2. Merri reminded the members that the General meeting is the last meeting for the outgoing Board members not seeking re-election. The seated Board members will need to officially approve the results of the election before the meeting is adjourned.
3. Upon further discussion, the members present agreed at this meeting to have the Board present at the General meeting make a motion to accept the votes, second the motion, and then vote to accept (or reject) the results.
4. It was agreed this process needs to be added to the draft update of the Governance Guidelines.
ii. Merri said, before the motion/approval, the DIAL Advisor would announce the absentee, in-person, and poll votes were reviewed.
iii. Bambi also asked if there was a contingency plan in case Michelle Boyd or another meeting facilitator is absent from the meeting. There is no real plan, but Thao, Brian or Merri can fill in gaps, as well as Board Members present can assist where needed.

3. Spring General Meeting Details – Thao/Merri
a. Review agenda finalized at last meeting – any edits to be made?
i. Merri screenshared the agenda. No further edits are required.
ii. Paper agendas will be printed to have on hand for in-person attendees
b. Small Ag Business Panel Update
i. Speakers were sent an email 3/26 with more information and requests for headshots/bios/presentations and approval to post their presentations on the Task Force website.
1. Hannah Hansen, Janis Hochstetler, and Kurt Rueber will be present in-person
2. Merri will add Hannah’s information into the speaker introduction sheet, the FAQ sheet, and the PowerPoint slides.
c. Meeting Evaluation
i. Merri screenshared the evaluation and asked the Board to provide comments/corrections.
ii. There were no comments or corrections requested.
d. Other logistics
i. Meeting slides – Merri screenshared
1. Thao is working on completing her slides
2. Mark Speltz will not have slides prepared for the DIAL update. He is likely going to give the notes to Michelle Boyd to present.
3. Board recommended Merri add a break slide and add the notes on the partner-sharing slide onto the slide itself
4. Merri will add all recommended updates before the meeting.


4. Tasks for New Advisory Board – Thao 
a. Merri will first add new Board members to the Task Force FoodSHIELD Site before the May Board meeting
i. Bambi’s account has been locked. Merri will contact support to see if she is activated.
b. Merri will send a welcome email on or after April 29, with:
i. The Governance Guidelines and the expectations for each position as outlined in the Governance Guidelines
ii. The date of their first Board meeting
1. The email will also include suggested alternate dates/times if there are two or more Board members unable to attend the scheduled meeting.
iii. Advisory Board meeting procedures (including a previous agenda to review)
iv. Overall Board meeting schedule, including notice that meetings are not held in July and December
c. Other suggestions
i. The suggestions received were actually for the first Board meeting and are added to the list below, to be added to the Agenda.

5. Set date for May Board meeting
a. Tuesday May 12: 1-2, 2-3
b. Thursday May 14: 9-10, 10-11, 1-2, 2-3
c. Monday May 18: 10-11, 1-2, 2-3
d. Wednesday May 20: 10-11, 11-12, 1-2, 2-3
e. Bambi and Ellen picked May 18 at 10 am
i. Merri will send the suggested date to the new Board on April 29 and ask them if it works for them.
ii. The meeting invite will be created and emailed after the new members send responses to Merri’s email.


6. Agenda items for May Board meeting – Thao
a. Welcome new Board members
b. Review Task Force website and FoodSHIELD workgroup for the new members
i. The new members will be added to the FoodSHIELD workgroup prior to the May Board meeting
c. Discuss results of attendee evaluation
i. Merri will create slides with the results of the evaluation, and update the meeting topic spreadsheet if necessary
d. Set goals for the next year
i. Revise Governance Guidelines per the election experience (including idea of past president Board position)
ii. Discuss fall General Meeting and a general overview on meeting prep
1. Merri will show the meeting topic spreadsheet and explain the Board can provide input on the spreadsheet any time
e. Are there other items to add to the agenda?
i. Items recommended are added as notes to this list (speaker topic spreadsheet and tour of the FoodSHIELD workgroup).
f. Merri will work on the agenda and prepare it for distribution in early May.

7. Open Discussion – no further discussion, but a reminder this was Thao’s last Board meeting

Meeting adjourned 12:02 PM
Merri Cross, DIAL, Board Secretary
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